March 1, 2012

MEMORANDUM TO: R. W. Borchardt

Executive Director for Operations
FROM: Annette L. Vietti-Cook, Secretary IRA/
SUBJECT: STAFF REQUIREMENTS — SECY-12-0008 — IMPLEMENTATION

PLAN FOR THE SAFETY CULTURE POLICY STATEMENT

The Commission has approved the planned activities and initiatives associated with the Safety
Culture Policy Statement, as proposed by the staff in SECY-12-0008.

Staff activities beyond communication and education should not be pursued without further
specific Commission approval.

The staff should inform the Commission if they identify the need for additional resources to
execute the activities in the implementation plan.
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